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Introduction:   

School support staff make a major contribution to the work and success of Moorbridge 

PRU/NTSSS .   

They do this through their learning and pastoral support for young people as individuals, as 

groups and as classes; through their support for teachers in the preparation and delivery of their 

lessons; through their support of the running of the school day; and through their support of 

initiatives across the school.   

They also do this by providing additional support to teachers, improving security, confidence and 

morale when working in environments where SEMH issues are prevalent.  

Support staff are not employed to substitute the role of teachers but rather to act as a specific, 

targeted supplement to the day-to-day role of teachers.  

  

What do we mean by support staff?  

At Moorbridge PRU/NTSSS, support staff are broadly divided into the following roles:  

• Link Workers/Attendance Officer/EHA Coordinator - support staff with a combination of 

pastoral duties and leadership duties, with some focused on specific cohorts such as 

LAC, SEND etc.  

• Behaviour Manager/Interventions - support staff with general pastoral duties, usually 

deployed in the fields of 'De-Escalation' and 'Emotional Well-Being'.  

• HLTA’s/Learning Mentors with Additional Responsibilities - teaching assistants deployed 

to support learning within the classroom, with additional person-centred duties such as 

delivering 1-to-1 intervention, participating in casework and/or providing some small 

group supervision and teaching alongside teachers.  

• Learning Mentors - teaching assistants deployed primarily to support learning within the 

classroom in a targeted, subject-specific and person-specific way.  

All of the above roles may involve some administrative work in support of the day-to-day interface 

with young people but this is not the predominant role, nor primary value for money, of support 

staff.  

  

Support Staff Contributions to School Life:  

Moorbridge PRU/NTSSS support staff make a wide range of contributions to school life:  
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High 

Impact  

  

Providing targeted support for young people by:  

• establishing friendly but business-like relationships with them  

• offering care, guidance and support  

• attending to their arising SEMH needs – specifically, working with 
students presenting with high-agitation, to de-escalate their anxieties, 
challenge perceptions, refocus them positively and return them swiftly to 
scheduled activities – referring to person-centred strategies i.e. known 
strategies that work for that particular student  

• encouraging independence  

• exemplifying appropriate behaviours within a place of work and 

community  

• case work - attending educational planning meetings, attending welfare 
meetings, liaising with partner agencies, liaising with parents  

• maintaining specific aspects of data collection and tracking  

• organising and supervising engaging activities at social times  

• delivering specific 1-to-1 intervention and mentoring  

• working with young people on their Personal Development Plan  

• working in collaboration with teachers to increase levels of 
differentiation, including:  

o supervision of more independent, higher-functioning learners to 

facilitate the teacher providing targeted support to more vulnerable 

or struggling learners  

o helping students understand teacher instructions through 

repetition, rephrasing, modelling and prompting  

o assisting with extending reading, spelling, writing organisation – 

through scaffolding rather than scribing   

  

  

Medium 

Impact  

  

Providing regular general support by:  

• upholding the school's Behaviour Policy  

• working in lessons as 'back up' for the teacher in terms of: o setting up 

assistive technology or other specialised equipment in the classroom, 

adapting resources, helping a student organise coursework / homework 

etc.   

o monitoring, and where necessary, assist in activities that pose a 

manageable risk to the health and safety of a student with an 
additional need, particularly those with visual impairment, a 
medical condition or a physical disability.   

• attending to day-to-day personal and logistical needs (first aid, timetables, 
safekeeping of items in lockers, escorting students to different work areas 
etc.)  

• attending to specific logistical issues such as providing transport to 
students and taking part in school outings  

• providing TA support within mainstream partner schools  

• helping with preparation of specialist resources  

• playing an active role in team / cluster initiatives relating to the School 

Development Plan (i.e. development of a specific work area, work around 

a specific social or SEND issue, cascading back training)  

   providing some small group teaching, under the supervision of qualified 

teachers (level of supervision dependent on the scale of individual 

support staff)  
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assisting with the administration of assessments  

  

  

Low  

Impact  

  

  

Providing occasional general support by:  

• undertaking photocopying   

• maintaining displays within classrooms  

• filing and other duties that maintain a tidy classroom environment  

• keeping records of stock  

• ordering of supplies on behalf of a teacher  

  

  

  

  

Management and Monitoring of Effectiveness:  

Support staff are an integral part of the school workforce representing a substantial investment 

of school funding which needs to be accounted for and rationalised.   

School leaders’ decision-making about the effective deployment of support staff is crucial in 

making a difference to student achievement.   

Communication between teachers and support staff is essential in terms of ensuring that the 

work carried out has shared intent, is targeted and is routinely reflected upon and evaluated.  

Support staff should act with honesty and integrity to uphold comparable standards to other 

education professionals, in order to make the education of pupils their first concern. By 

demonstrating values and behaviours consistent with their professional role, support staff work 

with other education professionals within a common framework of expectations.   

Specifically, Moorbridge PRU/NTSSS upholds the following in its management of support staff:  

• The provision operates a clear and publicised line management structure for all support 

staff. Line managers are responsible in the first instance for support staff performance.  

• Support staff participate in an annual cycle of appraisal and development-mapping.  

• Teachers have a central role in deploying teaching assistants within their classroom in 

terms of which students to target and through which activities.  

• Time, support and training will be regularly provided for support staff, alongside teachers, 

so that they understand how to work together effectively.  

• Teaching assistants will have access to appropriate planning and records, maintained by 

the teacher.    

• All support staff will have the same access to the secure shared area, which houses a 

range of student information, as mainscale teachers. This informs and shapes 

approaches to young people.  

• The provision remains open to feedback from students, parents/carers, partner schools 

and outside agencies regarding the practice of support staff.  

• Support staff are observed during behaviour walks, learning walks and lesson 

observations.  
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• All support staff will be required to attend staff team meetings for which they will be paid 

additional hours as necessary.   

• All support staff are entitled to professional development funding, as part of the school's 

calendar events and - where there is clear rationale and linkage with the school 

development plan - through funded external agency training.  

Professional Standards and Practice:  

TAs should be aware of the content of school policies, particularly  Safeguarding Policy;  Health 

& Safety Policy, Equality Policy; Child Protection Policy; Teaching and Learning policy; 

Behaviour Policy; Assessment Policy;  Anti-Bullying, SEN and Inclusion.   

In addition to centre-wide policies, the provision makes reference 'Professional standards for 

teaching assistants - Advice for headteachers, teachers, teaching assistants, governing boards 

and employers' (June 2016) when seeking to recruit new support staff, when undertaking 

appraisal and where practice and performance raises concern.  

Qualifications of Support Staff:  

We require all support staff to have qualifications - GCSE English and Maths A*-C / 9 - 4, or 

equivalent as a minimum.    

Support Staff with specific additional responsibilities should have a professional development 

portfolio that reflects continuous professional development (training, reading, research, 

exploration of their field).  

Monitoring the policy:  

• This policy is new to all staff, so after its implementation adherence to the policy across 

the provision will be monitored on a regular basis by middle leaders and senior leaders; 

there will be an annual review of the policy.    

• Staff will be consulted informally during the year on how well the policy is working. It will 

also be addressed in meetings and feedback will be provided to SLT so that further 

consultation can take place.   

Sources:  

• Education Endowment Fund – Teaching Assistants Research & Guidance - 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-

learningtoolkit/teaching-assistants/  

• 'Professional standards for teaching assistants - Advice for headteachers, teachers, 

teaching assistants, governing boards and employers' (June 2016) - 

http://maximisingtas.co.uk/assets/content/ta-standards-final-june2016-1.pdf   

• ‘Maximizing the Impact of Teaching Assistants – Guidance for School Leaders and  

Teachers’ (Russell, Webster and Blatchford, 2013).  

•  ‘Visible Learning’ Research by Professor John Hattie  

• Ofsted Report – Moorbridge PRU/NTSSS  (November 2017)  
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